Club Health Assessment for District 105 W through February 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
32817 ABERTILLERY 10/05/1976 Active 16 0 0 0 0.00% 16 0 N P 0 $151.52
30274 ABERYSTWYTH 02/24/1975 Active 26 0 1 -1 -3.70% 25 1 0 N 1 $1562.50
19959 AMMANFORD 02/12/1970 Active 12 0 1 -1 -7.69% 13 8 0 M 0
19960 BLACK MOUNTAINS L C 02/22/1973 Active(1) 26 0 2 2 -7.14% 28 33 0 N 0 $806.45
19961 BRECON 03/22/1972 Active 23 0 0 0 0.00% 23 0 N T 2 $666.66
30206 BRIDGEND 02/07/1975 Active 23 1 0 1 4.55% 22 0 N N/R $78.13
19976 BRISTOL BRUNEL 07/16/1971 Active 39 4 2 2 5.41% 36 4 0 N 1 $1145.83
38331 CAERFFILI 04/25/1980 Active 15 0 1 -1 -6.25% 14 8 2 S 27 $781.25
19980 CALNE 06/12/1972 Active 27 4 6 2 -6.90% 29 4 0 N 0 $773.21
19962 CARDIFF 01/18/1968 Active 13 2 1 1 8.33% 13 4 1 2 39
29225 CARMARTHEN 04/26/1974 Active 12 0 2 2 -14.29% 14 4 6 M 8
19983 CHELTENHAM 06/15/1960 Active 28 8 2 6 27.27% 23 1 0 N/R
19984 CHEPSTOW AND CALDICOT 11/24/1971 Active 20 1 2 -1 -4.76% 21 23 1 2 ™ 4 90+ Days $322.58
19985 CHIPPENHAM 10/23/1973 Active 30 2 5 -3 -9.09% 33 7 1 N 92 $1515.15
19986 CHIPPING SODBURY 12/16/1970 Active 17 2 0 2 13.33% 15 3 N 3 $3181.82
19972 CITY OF BATH 05/06/1963 Active 14 0 0 0 0.00% 15 2 16 90+ Days $312.50
19989 DEVIZES 03/16/1970 Active 40 3 2 1 2.56% 40 13 0 23 $1333.34
39814 DURSLEY 04/28/1981 Active 32 1 4 3 -8.57% 35 11 1 R $781.25
61695 FISHGUARD AND 03/31/1999 Active 35 4 2 2 6.06% 31 2 0 2 N 0 $327.86
GOODWICK
19993 FOREST OF DEANL C 02/22/1973 Active 12 2 1 1 9.09% 11 3 0 2 2 $1085.45
19994 FROME 03/14/1967 Active 24 0 1 -1 -4.00% 25 10 1 N 0 $163.93
19964 GLANTAWELC 11/08/1973 Active 18 2 0 2 12.50% 16 0 N T 0 $1590.91
19965 GOWER & LLWCHWR 01/11/1971 Active 8 1 0 1 14.29% 11 0 N 1
ESTUARY
30207 HAVERFORDWEST 02/05/1975 Active 12 1 2 -1 -7.69% 10 4 1 2 N
19996 HEREFORD 03/24/1959 Active 44 5 1 4 10.00% 42 29 0 N 0 $757.58
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29385 HIGHWORTH & DISTRICT 05/29/1974 Active 16 0 1 1 -5.88% 16 5 1 2 N T 1 $2396.92
19997 KEYNSHAM 01/21/1970 Active 16 0 1 -1 -5.88% 18 11 0 N 0 $1034.84
39064 KINGTON 11/10/1980 Active 18 3 2 1 5.88% 17 21 0 N N/R $864.58
35387 LECHLADE & DISTRICT 04/07/1978 Active 26 3 0 3 13.04% 23 0 N 2 $757.58
49089 LLANDRINDOD WELLS 12/15/1988 Active 18 1 0 1 5.88% 17 0 N T 40 $161.29
42682 LLANTWIT MAJOR AND 05/26/1983 Active 25 2 0 2 8.70% 23 1 N 1 $806.45
COWBRIDGE
29512 MAESTEG-TIR IARLL 06/11/1974 Active 11 0 0 0 0.00% 11 7 T 11
31568 MARLBOROUGH & DISTRICT 01/06/1976 Active 1 0 1 1 -8.33% 11 1 0 2 N T 0
29305 MELKSHAM 05/03/1974 Active 17 4 2 2 13.33% 15 7 0 R 0 $322.58
29304 MONMOUTH GWENT 05/17/1974 Active 9 0 0 0 0.00% 9 8 4 $234.38
19968 NEWPORT 01/25/1965 Active 22 8 0 8 57.14% 14 1 0
49170 NORTHLEACH & FOSSE 01/25/1989 Active 15 3 3 0 0.00% 17 6 2 2 0 $312.50
38176 PEMBROKE & PEMBROKE 03/11/1980 Active 14 0 0 0 0.00% 14 7 3 R 12
DOCKLC
38977 PORTHCAWL 10/21/1980 Active 37 1 1 0 0.00% 37 3 0 9 90+ Days
33360 RADSTOCK & MIDSOMER 02/08/1977 Active 21 2 0 2 10.53% 19 0 R T 0 $781.25
NORTONLC
20008 ROSS ON WYE 03/02/1971 Active 31 4 1 3 10.71% 27 1 0 N 0 $1424.24
39288 SEVERN DEANLC 01/06/1981 Active 17 0 0 0 0.00% 17 8 3 N 8
19969 SWANSEA 05/16/1968 Active 7 0 2 2 -22.22% 9 14 1 1
20013 SWINDON 10/27/1964 Active 23 0 1 1 4.17% 24 9 0 R 2 $1451.81
33723 TENBY AND DISTRICT 04/30/1977 Active 25 0 0 0 0.00% 29 8 N 60
20014 TETBURY 10/23/1973 Active 33 3 2 1 3.13% 33 8 0 N N/R
47786 THORNBURY 10/19/1987 Active 27 5 0 5 22.73% 20 2 R 8 $4035.17
34122 WOTTON UNDER EDGE 06/16/1977 Active 12 0 1 -1 -7.69% 13 18 1 2 0 $312.50
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
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20011 STROUD DISTRICTLC 06/19/1970 Cancelled(6*) 06/29/2014
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
48 0 0 0 1,017 82 56 26 2.62% 994 21 50% 15% 0% 6% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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